
From Data Overload
to Insight Overdrive 
Introducing the MODES™ Framework 

Overview
In today's dynamic business environment, 

the continuous generation of valuable 

data through new applications and 

processes poses a significant challenge: 

integrating this fresh data into existing 

reporting systems to extract meaningful 

insights. Traditional reliance on 

overburdened IT teams or business 

intelligence experts, or resorting to Excel 

for reporting gaps, is neither scalable nor 

sustainable.

Enter the MODES™ Framework: a 

revolutionary 5-step process tailored to 

empower you in creating a bespoke 

Reporting & Analytic System without the 

dependence on IT support or the 

acquisition of new software.

This immersive 4-hour workshop will 

guide you through the MODES™ 

Framework, demonstrating how to 

critically evaluate your data or reporting 

needs and implement solutions effectively 

using the provided methodology.

Learning Outcomes
Upon completion, participants will:

Ÿ Gain clarity and focus by clearly 

articulating reporting requirements.

Ÿ Use a straightforward tool to pinpoint 

and eliminate redundancies within 

your current reporting infrastructure.

Ÿ Uncover and leverage critical data 
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relationships to deepen the insights 

derived from reports.

Ÿ Design a forward-thinking data model 

that evolves with your business needs, 

earning accolades from your IT 

department.

Ÿ Master the implementation of your 

upgraded system utilizing existing 

tools at your disposal.

Ÿ Explore the SUCCESS Framework to 

enhance your storytelling capabilities 

with data.

Who Should Embrace the 

MODES™ Framework?
Ÿ Executives exploring seamless 

integration of new systems, software, 

or tools into their existing reporting 

and analytics frameworks to unlock 

deeper insights.

Ÿ Decision-Makers keen on 

understanding the "Why" behind data 

trends, not just the "What."

Ÿ Managers aiming to automate report 

generation, freeing up time to focus 

on deriving innovative insights and 

solutions from their data.

Ÿ Leaders seeking to enhance their 

team's performance evaluation skills 

and pinpoint areas where minor 

adjustments can lead to major 

impacts.

Ÿ Data Champions desiring to claim 

ownership of their data, leveraging it 

to accelerate their careers by 

showcasing their full potential in the 

workplace.

Ÿ Any Professional wishing to 

eliminate repetitive reporting and 

presentation tasks, thus saving time 

and boosting productivity.

Join us in revolutionizing your approach 

to data integration, reporting, and 

analytics. Empower yourself with the 

MODES™ Framework and transform data 

into your most powerful asset.

Probably the biggest thing that impressed me is 
the Model itself as well as the approach; having 
done stats and also working in management 
development, I felt for years that there is a lot of 
things you can bring together, especially in 
correlation and so to hear [David's] experience, I 
think that's is really what stood out for me.

I am actually excited, I shared it with everybody 
who is on our business analytics team because I 
was like, you guys need to take a look at this, 
think about this, there are ways I would say I 
think I could do this, but to see my thoughts of 
what I thought was possible, represented, was 
what I really enjoyed about the talk the most.”

Tonya T. Tucker Collins 
VP of Talent EBx, IDEB, Management
& Development | Twitch, USA
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